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AV BOOTH TEAM PLAYS 
Coach: Lee Van 

 

As a friendly reminder on our goals, the A/V Ministry ensures all audio 
/ visual tasks occur smoothly and efficiently to enable church-goers to 
truly appreciate and contemplate the message prepared by our Pastor 
for each service. 

1) Arrive 20 minutes before service and grab a Black lanyard. 

Visual Presenter: 

Your responsibilities will include monitoring the sermon closely to 
ensure the sermon slides are synced with the Pastor's message, 
cycling through lyric slides for worship music that is not 
automatically timed, updating slide content on-the-fly as needed, 
ensuring display timers and messages are updated as needed, and 
other tasks related to the visual portion of each service. 

Camera: 

Your responsibilities will include maintaining and monitoring the 
online video presence of TLC, streaming services as directed, 
monitoring the sermon closely to ensure the online presentation is 
synced with the Pastor's message, and other tasks related to the 
streaming portion of each service. 
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Sound: 

Your responsibilities will include maintaining and monitoring the 
sound production and quality for all TLC events, attending worship 
practices as scheduled to ensure sound is ready for Sunday 
services, maintaining the music libraries for TLC worship, and other 
tasks related to the sound and worship portion of each service. 

2) Team members will exhibit a willingness to serve responsibly and 
honour all commitments. Service opportunities are available during 
all services. 

3) GOOD WORK! 
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TLC SERVICE TEAM GAME PLAN 
 
1) Defining Victory: TLC is making disciples who make disciples! 

a. Matthew 4:19 (NKJV): Then He said to them, “Follow Me, and I 
will make you fishers of men.” 

b. Matthew 28:18-20 (NKJV): And Jesus came and spoke to them 
saying, “All authority has been given to Me in heaven and on 
earth. Go therefore and make disciples of all the nations, 
baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, teaching them to observe all things that I have 
commanded you; and lo, I am with you always, even to the end 
of the age.” Amen. 

2) Our team cadence is to have each teammate serve during one service 
and attend one service. It’s nearly as high a priority as exceeding our 
guest needs – don’t neglect your own spiritual growth! 

a. John 13:34 (NKJV): “A new commandment I give to you, that 
you love one another; as I have loved you, that you also love 
one another.” 

b. Galatians 5:13 (NKJV): For you, brethren, have been called to 
liberty; only do not use liberty as an opportunity for the flesh, 
but through love serve one another. 

3) Guest needs are always top priority – we are here to make their 
worship experience the best it can possibly be at TLC! First 
impressions are critical – always assume a VIP is watching and be 
ready to assist any and all with a smile.  

4) Planning Center – learn it, live it, love it! It is critical to ensure each 
of our teams have all positions filled and on the field for each 
service. Planning Center will allow us to substitute if someone is 
unable to make it. See Lee for info! 

5) Be on-time early. 
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6) Always wear your lanyard when serving. This team is awesome and 
we want you visible, findable, and approachable by our guests! 

7) Always have a few TLC business cards on-hand, and always give more 
than one if a guest asks (that way they can pass them along to their 
friends!). 

8) Be aware of order of events for each worship service as some 
services may have a different line-up. We’ll have the order of events 
in the Sound Booth, in the back hallway (behind the Baptismal by the 
mics), and online in Planning Center. 

9) Ensure your phone is on vibrate and in your pocket, but be alert for 
texts from other team members for service updates. Tablets, etc. 
must be offline during your service shift (e.g. no Facebooking, 
Amazoning) to help us stay focused on the field. 

10) Everyone must be in their designated places / seats at the 30 
second mark if no guests need assistance. Be aware the 1100 
livestream starts at the 15 second mark! 

11) Once service begins only move and/or speak in the Sanctuary in an 
absolute emergency or as responsibilities require (e.g. Offering 
Ushers). Don't distract our guests or our Pastor with tasks that can 
be handled after service (i.e. stay seated, keep keys in pockets, 
delay fellowship, etc.). Stay focused on the field! 

12) For non-safety related issues during service (e.g. a guest gets sick 
or fumbles) look to Pastor, Cindy, Dan, or Lee for coaching. 

13) For general service playbook questions see Dan or Lee before or 
after services (not during). Sundays are designed to allow Pastor and 
Cindy to focus on the message and engage with our guests – let’s 
give them the opportunity to shine on Game Day! 

 
 
 

LET’S MAKE DISCIPLES WHO MAKE DISCIPLES! 


